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1.1 Introduction  

What is the purpose of this policy? 

- This policy describes the CMIT organisation structure and outlines the 
arrangements in place for effective Corporate and Academic Governance.  

- It articulates the policies by which the College is governed and identifies the 
committees and positions in place. It also describes CMIT’s Quality Systems 
and policies regarding management of the quality function.  

To whom does this policy apply?  

- This policy applies to all members of the College, reflecting the status of the 
College as both an Irish state-accredited further education provider and a 
private limited company.  

Who is responsible for implementing the policy? 

- The Board of Directors. 
- The Academic Board. 
- Senior Management Team. 
- Those who hold Executive management roles and academic management 

roles are responsible for the implementation of this policy within their 
departments. 

- All staff members and external nominees on committees and boards. 

Sections in this document  

1.1 Introduction 
1.2 Context 
1.3 Mission and Learner Charter 
1.4 Organisation structure and Governance 
1.5 Quality Assurance system and culture  
1.6 Risk Management  

  



CMIT Quality Policy and Procedures © CMIT 2021-23 
 

 
 
 
 
3 

1.2 Context 

Background to this document 

- This document, CMIT Quality Policy and Procedures, is the source of 
reference and manual for all management, staff, and committee members 
at CMIT. This Quality Manual is consistent with the statutory requirements 
of the Qualifications and Quality Assurance (Education and Training) Act, 
2012 (the 2012 Act). 

- The Quality Manual was written to take account of current policies, criteria 
and guidelines developed by Quality and Qualifications Ireland (QQI). It 
provides guidance covering the areas which are vital for successful quality 
provision, academic and professional standards, and learning 
environments.  

- This Quality Manual also contains academic and professional policies 
across the following areas: 
1. Governance and Quality Assurance Policy. 
2. Documented approach to Quality Assurance.  
3. Programme Development, Validation and Admissions Policies.  
4. Staff Recruitment, Management and Development policies. 
5. Teaching and Learning policies. 
6. Assessment policies. 
7. Learner Supports and the Learner Journey. 
8. Information and Data Management policies. 
9. Public Information and Communication. 
10. Other Parties Involved in Education and Training. 
11. Self-evaluation, Monitoring and Review policies. 

References 

The QA Manual is informed by: 
- Core: Statutory Quality Assurance Guidelines developed by QQI for use by 

all Providers – QQI April 2016. 
- Sector Specific: Statutory Quality Assurance Guidelines developed by QQI 

for Independent/Private Providers coming to QQI on a Voluntary Basis – 
QQI April 2016. 

- Topic Specific: Statutory Quality Assurance Guidelines for Providers of 
Blended Learning Programmes – March 2018. 

- Standards and Guidelines for Quality Assurance in the European Higher 
Education Area – ESG 2015. 

- Policy on Quality Assurance Guidelines – QQI April 2016. 



CMIT Quality Policy and Procedures © CMIT 2021-23 
 

 
 
 
 
4 

- Policy on Monitoring – QQI Dec 2014. 
- Re-engagement with QQI Policy and Criteria for Renewed Access to QQI 

Validation for Voluntary Providers of Higher Education and Training – QQI, 
2014.  

- Policy and criteria for the validation of programmes of education and training 
– QQI Nov 2017. 

- Policy and Criteria for Renewed Access to QQI Validation for Voluntary 
Providers of Further Education and Training – QQI Jun 2014. 

- Re-engagement with QQI – Overarching Policy for All Providers – Jun 2014. 
- Programme Validation Manual for Programmes of HET and Apprenticeships 

(FET and HET), edition 3 – QQI, 2018. 
- Assessment and Standards – QQI, 2013. 
- Effective Practice Guidelines for External Examining – QQI, 2015. 
- Policy and criteria for Access, Transfer and Progression – QQI, restated 

2015. 
- RPL Principles and Guidelines – QQI, 2015. 
- Protection for Enrolled Learners (PEL) – Information, protocols, and 

guidelines – QQI, 2013. 
- Qualifications and Quality Assurance (Education and Training) Amendment 

Act 2019. 
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1.3 Mission and Learner Charter 

Mission statement 

- Mission: “Our aim is to the leading provider of high quality, accredited, 
blended learning further education courses in all our chosen markets.”  

- The mission statement is a formal summary of the aims and values of the 
organisation, and which guides decision making on the direction of the 
organisation.  

- Achievement of this mission is measured by key learner metrics: Net 
Promoter Score, Quality of grading compared to peers, Development of new 
skills by Learners, Learner Satisfaction, and Service Quality measures. 

Learner Charter 

- A Learner Charter is in place which outlines our commitment and promise 
to learners. It provides learners with a summary of what to expect as a 
learner, the standards we set, and the values we uphold.  This Charter also 
outlines the expectations of the college in terms of learner participation, use 
of resources and learner commitment to academic integrity. Click here to 
view the learner charter (www.cmit.ie/learnercharter). 

- The Learner Charter does not replace or detract from the formal policies and 
procedures documents, rather, its intention is to ensure learners are aware 
of CMIT’s key commitments in an easily accessible format. 

- The Learner Charter covers the following: 1. Overall Commitment to Quality, 
2. Pre-enrolment practices, 3. Tutoring Standards, 4. Administration 
Practices, 5. Enrolment Practices, 6. Learner Protection, 7. Equality, 8. 
Recognition of Prior Learning, 9. Assessment and Appeals, 10. Data 
Protection and Disclosures, 11. The Environment, 12. Modern Slavery, 13. 
Complaints, 14. Academic Integrity. 

  

http://www.cmit.ie/learnercharter
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1.4 Organisation structure and 
Governance 

Corporate Governance  

- CMIT fully adopts the governance and management requirements as 
identified in QQI’s Core Statutory Quality Assurance Guidelines and QQI’s 
Sector Specific Independent/Private Statutory Quality Assurance 
Guidelines. These principles form the basis of CMIT’s approach to 
governance and management. 

- In addition to the Board of Directors, Senior Management Team and 
Academic Board, the college is made up of committees which include staff, 
learners, and external representation as appropriate. Specific roles and 
responsibilities associated with each of these are outlined below. 

- Roles and positions responsible for the implementation of quality assurance 
policies and procedures, are clearly described and designated. 

- Key functions are in place to ensure: (1) separation of Academic and 
Commercial decision making, (2) management of risk, (3) internal and 
external evaluation, and (4) protection of the integrity of academic 
processes and standards. 

Conflict of commercial and academic interests’ policy 

- An Academic Board is in place to prevent potential conflict between any 
private interests and the academic ethos and responsibilities of the college.   

- Commercial activities will not be undertaken if they are not, or cannot, 
remain compliant with quality guidelines. 

- Separate committees are in place with specific terms of reference to 
segregate decision-making of financial activities from teaching activities, 
thus ensuring they are separately and independently managed. 

- The owners of the college do not participate in the Academic Board, Quality 
Committee or Results Approval Panel. 

- External members of committees must sign a Code of Conduct to confirm 
that they have no conflict of interest. 

- A member of academic staff will only hold the Academic Director role if they 
have no significant financial interest in the organisation.  
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Organisation Structure 

- The organisation structure below outlines the reporting lines and 
relationship of committees within the organisation. 

- The separation of Academic and Commercial decision making is a key 
element in the structure. The dotted line from the Academic Board to the 
Board of Directors indicates a reporting relationship only, as the Academic 
Board has full independent authority. 

 
 

 
 

Boards and committees 

CMIT’s overall governance infrastructure comprises the following primary 
decision-making bodies: 

 
- Board of Directors: which provides corporate governance to ensure that 

the organisation’s statutory, regulatory and stakeholder obligations are met. 
- Senior Management Team: who are responsible for overseeing and 

implementing the day-to-day running of the college. 
- Academic Board: is an independent, externally chaired board, which is 

responsible for the oversight of procedures concerning quality assurance 
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and academic standards. The Academic Board is the decision-making body 
for all academic matters. 

- Quality Committee: is an internal committee with responsibility for 
overseeing the development, implementation and monitoring of Quality 
Assurance policies and procedures and is overseen by the Academic Board. 

- Programme Committee: is a committee with responsibility for planning, 
design, development, monitoring, and review of programmes within CMIT 
and is overseen by the Academic Board.  

- Results Approval Panel: is a committee with responsibility ensuring 
assessment decisions and learner results are reviewed, evaluated, and 
processed in a fair, consistent, and transparent manner in line with 
Assessment Policy and Procedures.  The panel recommends learner results 
for certification, following a review of standards, procedures and internal 
reports by Internal Verifiers and External Authenticators and is a key part of 
QQI assessment policy. 

- ELC Consortium Board: is a committee responsible for oversight of the 
Early Learning and Care shared curriculum. The board comprises members 
from each founding member of the consortium group. The CMIT 
representative on the committee is the Programme Director.  The board’s 
primary role is to monitor adherence to the curriculum, coordinate 
programmatic reviews and make recommendations of updates and changes 
to the programme which will then be submitted the Academic Board for 
approval, where necessary. 
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Overview of key committee responsibilities 
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Board of Directors 

Purpose 

- The Board of Directors is responsible for the strategic direction and business 
performance of the college, these aspects are sometimes referred to as 
corporate governance. 

- The Board of Directors formally delegates all authority for academic 
decision-making to the Academic Board and operational management to the 
Senior Management Team. 

Members 

- Owner-Directors of the Company. 

Meetings 

- Nature of meetings: committee meetings are held face-to-face, by 
telephone, video conference or other electronic means.  

- Frequency: meetings are held quarterly. 
- Quorum: the quorum for a meeting is two.  
- Decision-making: decisions are made by consensus.  All decisions must 

be formally recorded. In the absence of a formal record, any apparent 
decision shall be deemed invalid. 

- Agenda/minutes: minutes are to be prepared of each meeting. The 
Chairperson reviews the draft minutes and matters arising, after which the 
Company Secretary circulates the documents and includes them in the 
agenda papers for the next meeting 

Terms of Reference 

- Establish vision, mission, and values: determine the company’s vision 
and mission to guide and set the pace for its current operations and future 
development. Determine the values to be promoted throughout the college. 

- Strategy and structure: determine the high-level business strategies and 
plans that underpin the corporate strategy. 

- Delegate to management: delegate authority to management, and monitor 
and evaluate the implementation of policies, strategies, and business plans.  

- Monitoring: Determine monitoring criteria to be used by the board. Ensure 
that internal controls are effective.  

- Exercise accountability to shareholders and be responsible to relevant 
stakeholders: The Directors are tasked with providing information to 
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shareholders and provide a clear view of solvency and liquidity, the 
company’s risk management approach and the long-term viability of the 
business. This includes production of true and accurate financial accounts. 
Directors are accountable for compliance with legal requirements and 
accountable to other stakeholder including staff, learners, and accreditation 
bodies to ensure commitments continue to be met and exceeded. 
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Senior Management Team 

Purpose 

- The Senior Management Team is responsible for overseeing and 
implementing the day-to-day running of the college, complementing the 
work of the Academic Board. 

- The SMT has been established by the Board of Directors to: 
- Manage operations, people, and quality. 
- Ensure recommendations of the Academic Board are being 

implemented. 
- Co-ordinate various committees and projects. 
- Review and make decisions in relation to any proposed collaborative 

arrangements and oversee and monitor the performance of existing 
collaborative arrangements. 

- Implement the strategic plan of the college. 

Members 

- Managing Director (Chair). 
- Student Services Director. 
- Academic Director. 
- Programme Director. 

Meetings 

- Nature of meetings: Meetings are normally convened in a face-to-face 
environment, where appropriate at the discretion of the Chairperson 
individual members may attend by telephone, videoconference, or other 
electronic means. Committee members are required to fully prepare for 
each meeting, read the documentation in advance, and make every 
reasonable effort to attend each meeting. 

- Frequency: committee meetings are held monthly. 
- Quorum: The quorum for a committee meeting is two. Where a loss of 

quorum is identified, the meeting may be adjourned and reconvened by the 
Chairperson at a time deemed appropriate. Any matters for decision 
considered when the meeting is inquorate must be subsequently ratified at 
the next meeting before those decisions can be actioned. 

- Decision-making: decisions are normally made by consensus but in the 
absence of consensus, by open vote. Where there is a tied vote, the 
Chairperson has the casting vote. All decisions must be formally recorded. 
In the absence of a formal record, any apparent decision shall be deemed 
invalid. 
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- Agenda: agendas and associated documentation are distributed at least 
five working days before the meeting.   

- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members and includes them in 
the agenda papers for the next meeting.  

Terms of Reference 

- Strategic plans: develop and monitor implementation of strategic plans and 
attainment of strategic objectives. 

- Human resources: lead, coach, manage staff/tutor performance, and 
ensure succession planning is in place across all roles. 

- Allocation of resources: ensure that adequate human, financial and 
management resources are available for the ongoing provision of quality 
and continuous improvement of all aspects of CMIT. 

- Programmes: ratify new programme proposals, following their approval by 
Academic Board, prior to submission to the relevant accrediting bodies. 

- Planning: prepare CMIT’s annual business plan, financial plans, budgets, 
and operational plans. 

- Operations: manage and review operational performance of the business 
including any matters referred to it by the Academic Board or other 
committees. 

- Legal and compliance: ensure compliance of CMIT policies and 
procedures with regulations and awarding body regulations and guidelines. 

- Risk management: identify, rate, mitigate and review financial, operational, 
and other risks. 
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Academic Board  

Purpose 

- The role of the Academic Board is to ensure the implementation of the 
academic regulations of the College. The board comprises of suitability 
qualified external individuals, in addition to a Learner representative, 
Academic Director, Quality Assurance Executive and a Tutor 
representative.  

- The board is a forum in which open and constructive discussion will take 
place on teaching and learning best practices. Actions and decisions will be 
fed into the relevant internal college function for action and reported back to 
the committee. 

- The Academic Board is the academic authority of CMIT and is responsible 
for the development of academic policies and has responsibility for the 
effective development and delivery of the academic portfolio of programmes 
including: 
- Academic and professional standards. 
- Quality assurance. 
- Teaching, learning and assessment. 
- Approval of programmes to be delivered. 

Relationship between Academic Board and Board of Directors  

- There is a clear delineation between the academic and commercial parts in 
the governance structure. These arrangements are in place to ensure that 
the academic decision-making processes relating to the provision of 
education, training and professional programmes is independent of 
commercial considerations or the undue influence of the business owners.  

- The Academic Board has sole responsibility for approval of academic 
policies, approval of programmes, approval of programme reviews, and for 
recommending and monitoring implementation of any academic policy. 

Members 

- Rep from the FE/HE Education sector (Chair) (co-opted). 
- Academic Director (ex officio). 
- Quality Assurance Executive (Secretary) (ex officio). 
- Tutor Representative (co-opted). 
- Learner Representative (co-opted). 
- Local Govt/Employer representative (co-opted). 



CMIT Quality Policy and Procedures © CMIT 2021-23 
 

 
 
 
 
15 

Meetings 

- Nature of meetings: meetings are normally convened in a face-to-face 
environment, where appropriate, at the discretion of the Chairperson 
individual members may attend by telephone, videoconference, or other 
electronic means. Committee members are required to fully prepare for 
each meeting, read the documentation in advance, and make every 
reasonable effort to attend each meeting. 

- Frequency: committee meetings are held three times per year. 
- Quorum: the quorum for a committee meeting is four.  Where a loss of 

quorum is identified, the meeting may be adjourned and reconvened by the 
Chairperson at a time deemed appropriate. Any matters for decision 
considered when the meeting is inquorate must be subsequently ratified at 
the next meeting before those decisions can be actioned. 

- Decision-making: decisions are normally made by consensus but in the 
absence of consensus, by open vote. Where there is a tied vote, the 
Chairperson has the casting vote. All decisions must be formally recorded. 
In the absence of a formal record, any apparent decision shall be deemed 
invalid. 

- Agenda: agendas and associated documentation are distributed at least 
five working days before the meeting.   

- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members and includes them in 
the agenda papers for the next meeting.  

Terms of Reference 

- Approval of academic policies: the board approves all academic and 
policies and procedures including Programme Development, Validation and 
Admissions Policies, Staff Recruitment, Management and Development 
policies, Teaching and Learning policies, Assessment policies, Learner 
Supports and the Learner Journey, Information and Data Management 
policies, Public Information and Communication, Other Parties Involved in 
Education and Training, Self-evaluation, Monitoring and Review policies. 

- Approval of new programmes: review and approval of new programme 
proposals prior to submission to QQI. A programme must be approved by 
the Academic Board before it is submitted for validation.  

- Approval of changes to existing programmes: input to and approval of 
action plans proposed by the Quality Committee or Programme Committee, 
following internal/external reviews, regulatory changes, and quality 
assurance engagements. 

- Quality Monitoring: the board ensures that the quality and standard of 
provision is routinely monitored through annual monitoring, validation, 
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stakeholder feedback, and review procedures and that appropriate 
academic standards are consistently adopted, applied, and maintained in 
academic programmes. 

- Assessment: the board ensures that the regulatory framework governing 
the assessment and examination of learners is being implemented.  

- Programme reviews: the board approves all Programme Reviews prior to 
commencement and will evaluate Programme Review recommendations 
and planned improvements. 

- Monitoring: the board reviews and considers, conclusions and 
recommendations, emanating from the following. 
- External Audits (e.g., QQI reports, ISO reports). 
- External Authentication reports, RAP meetings, QQI Validation or 

Monitoring reports. 
- Updates from the Quality Committee, including quality metrics reports. 
- Updates from the Programme Committee. 
- Internal Programme Reviews. 
- Any other board or committee within the college. 

- Relationship with Board of Directors: The Academic Board is required to 
formally update the Board of Directors on any matter which requires action 
by the Board of Directors, College committees, or individuals in the college 
following decisions on any matter agreed by the Academic Board. 
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Quality Committee 

Purpose 

- The Quality Committee is an internal committee, overseen by the Academic 
Board, with responsibility for overseeing the development, implementation 
and monitoring of Quality Assurance policies and procedures. 

Members 

- Academic Director (Chair). 
- Programme Director. 
- Administrator (Secretary). 
- Certification Manager. 
- Student Services Manager. 

Meetings 

- Nature of meetings: Meetings are normally convened in a face-to-face 
environment, where appropriate at the discretion of the Chairperson 
individual members may attend by telephone, videoconference, or other 
electronic means. Committee members are required to fully prepare for 
each meeting, read the documentation in advance, and make every 
reasonable effort to attend each meeting. 

- Frequency: committee meetings are held bi-monthly. 
- Quorum: The quorum for a committee meeting is four.  Where a loss of 

quorum is identified, the meeting may be adjourned and reconvened by the 
Chairperson at a time deemed appropriate. Any matters for decision 
considered when the meeting is inquorate must be subsequently ratified at 
the next meeting before those decisions can be actioned. 

- Decision-making: decisions are normally made by consensus but in the 
absence of consensus, by open vote. Where there is a tied vote, the 
Chairperson has the casting vote. All decisions must be formally recorded. 
In the absence of a formal record, any apparent decision shall be deemed 
invalid. 

- Agenda: agendas and associated documentation are distributed at least 
five working days before the meeting.  

- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members and includes them in 
the agenda papers for the next meeting. 
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Terms of Reference 

- Development of policies and procedures: create new or update existing 
policies and procedures for approval by the Academic Board (following input 
from various sources including accreditation bodies, learner feedback, 
tutors, evaluations, reviews, internal and external audits). 

- Best practice: keep abreast of changes to legislation, awarding body 
requirements and any other changes to the operating environment, which 
may impact on quality assurance in the college to ensure compliance; and 
recommend appropriate changes to policies and procedures for approval by 
the Academic Board. 

- Quality monitoring: ensure that the quality and standard of provision is 
routinely monitored through annual monitoring, validation, stakeholder 
feedback, and review procedures; and those reports are made available to 
the Academic Board. 

- Development of implementation plans: prepare improvement and action 
plans from the following activities and recommend appropriate changes to 
policies and procedures for approval by the Academic Board. 
- Recommendations from External Audits (e.g., QQI reports, ILM reports). 
- Recommendations from External Authentication reports, RAP meetings. 
- Recommendations from QQI Validation reports. 
- Recommendations from Monitoring reports. 
- Recommendations made by the Academic Board. 

- Compliance: monitor quality assurance performance and compliance 
across all academic areas (programme delivery, assessment, teaching, and 
learning) and report to the Academic Board. 

- Corrective Action: review, prioritise and approve corrective action 
suggestions, as received by stakeholders, and recorded in the Correction 
Action tracker. 
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Programme Committee 

Purpose 

- The Programme Committee is an internal committee, overseen by the 
Academic Board, with responsibility for planning, design, development, 
monitoring, and review of programmes within CMIT. 

Members 

- Programme Director (Chair). 
- Student Services Director. 
- Academic Director. 
- Business Executive (Secretary). 
- Learner representative (as required). 
- Tutor representative. 

Meetings 

- Nature of meetings: Meetings are normally convened in a face-to-face 
environment, where appropriate at the discretion of the Chairperson 
individual members may attend by telephone, videoconference, or other 
electronic means. Committee members are required to fully prepare for 
each meeting, read the documentation in advance, and make every 
reasonable effort to attend each meeting. 

- Frequency: Committee meetings are held quarterly. 
- Quorum: The quorum for a committee meeting is four.  Where a loss of 

quorum is identified, the meeting may be adjourned and reconvened by the 
Chairperson at a time deemed appropriate. Any matters for decision 
considered when the meeting is inquorate must be subsequently ratified at 
the next meeting before those decisions can be actioned. 

- Decision-making: decisions are normally made by consensus but in the 
absence of consensus, by open vote. Where there is a tied vote, the 
Chairperson has the casting vote. All decisions must be formally recorded. 
In the absence of a formal record, any apparent decision shall be deemed 
invalid. 

- Agenda: Agendas and associated documentation are distributed at least 
five working days before the meeting.  

- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members and includes them in 
the agenda papers for the next meeting. 
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Scope of responsibility  

- Development of programmes: plan, design, develop and submit proposals 
to the Academic Board for approval (in line with Programme Design and 
Approval policy) before subsequent approval by the Board of Directors and 
submission to QQI for validation. 

- Identify programme improvements: ensure that approved programmes 
remain fit for purpose by identifying improvements in the following ways: (1) 
learner feedback, (2) tutor feedback, (3) legislative changes, (3) awarding 
body requirements.  

- Implementing programme improvements: seek approval from the 
Academic Board prior to implementing non-minor changes and develop 
project plans to ensure improvements are fully developed and tested before 
being implemented.  

- Co–ordinate Shared Curriculum consortia: Co–ordinate CMITs role in 
any shared curriculum consortia, in line with CMIT’s overall Quality Policy 
and Procedures. 

- Programme Monitoring: ensure programmes are being run in line with 
Learner Supports policy, Validation, Reasonable Accommodation Policy, 
PEL, Programme Information Provision Policy and Admissions and Access 
to Programmes policies and report to the Academic Board. 

- Programme reviews: oversee the Programme Review process (in line with 
Self-evaluation, Monitoring and Review policy) and report findings/ 
recommendations to the Academic Board for approval. 

- Implementing Programme review recommendations: following approval 
of recommendations by the Academic Board, ensure improvements are fully 
developed and tested before being implemented. 
 
 
 

  



CMIT Quality Policy and Procedures © CMIT 2021-23 
 

 
 
 
 
21 

Results Approval Panel  

Purpose 

- The Results Approval Panel is responsible for ensuring assessment 
decisions and learner results are reviewed, evaluated, and processed in a 
fair, consistent, and transparent manner in line with Assessment Policy and 
Procedures.   

- The panel recommends learner results for certification with certification 
bodies, following review of standards, procedures and internal reports by 
Internal Verifiers and External Authenticators. 

Members  

- Academic Director (Chair). 
- QQI External Authenticators. 
- Programme Director. 
- Certification Manager. 
- Assessor (as required). 

Meetings 

- Nature of meetings: Meetings are normally convened in a face-to-face 
environment, where appropriate at the discretion of the Chairperson 
individual members may attend by telephone, videoconference, or other 
electronic means. Committee members are required to fully prepare for 
each meeting, read the documentation in advance, and make every 
reasonable effort to attend each meeting.  

- Frequency: Each time QQI certification takes place in the college and 
before submission of results on QBS. 

- Quorum: The meeting must be attended by the Chair, in addition to all QQI 
External Authenticators involved in the process. Where a loss of quorum is 
identified, the meeting may be adjourned and reconvened by the 
Chairperson at a time deemed appropriate. Any matters for decision 
considered when the meeting is inquorate must be subsequently ratified at 
the next meeting before those decisions can be actioned. 

- Decision making: Decisions are made in line with the Results Approval 
Panel policy and procedure. 

- Agenda: agendas are distributed at least five working days before the 
meeting.  

- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members. 
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Scope of responsibility 

- The Results Approval Panel have the authority to review the outcomes of 
the Internal Verification and External Authentication and make 
recommendations, if required, in line with the Assessment Policy and 
Procedures.  

- Sign off the results to be submitted to QQI for certification.  
- Review and approve assessment results.  
- Review the Internal Verification reports. 
- Review the External Authentication reports.  
- Identify any issues that may arise relating to the results presented and make 

recommendations.  
- Identify areas for programme improvement to be reviewed, prioritised, and 

approved by the Programme Committee as appropriate. 
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ELC Consortium Board  

Purpose 

- ELC Consortium Board was formed to oversee the ELC programme which 
was development by CMIT in conjunction with other QQI providers. 

- The ELC Consortium Board is responsible for oversight of the shared 
curriculum and adherence to the consortium agreement. 

- The ELC Consortium Board will be responsible for monitoring adherence to 
the curriculum across consortium providers, benchmarking, coordination of 
programmatic review and making recommendations for updates, changes 
to the programme.  

- The ELC Consortium Board will determine criteria for sharing of the 
curriculum and make decisions in relation to any applications received. 

Members  

- CMIT’s Programme Director (rotating Chairperson). 
- One representative from each other consortium member. 
- One of the members is nominated as Chairperson. This role alternates 

between consortium members every 12 months. 
- Consortium members may invite, another person to attend, as required. 

Meetings 

- Nature of meetings: Meetings are normally convened remotely (e.g., video 
or audio). Committee members are required to fully prepare for each 
meeting, read the documentation in advance, and make every reasonable 
effort to attend each meeting.  

- Frequency: The ELC Consortium Board will meet every six months. 
Additional meetings may be proposed as required. 

- Quorum: The meeting must be attended by one representative from each 
consortium member. Where a loss of quorum is identified, the meeting may 
be adjourned and reconvened by the Chairperson at a time deemed 
appropriate. Any matters for decision considered when the meeting is 
inquorate must be subsequently ratified at the next meeting before those 
decisions can be actioned. 

- Decision making: Each founding consortium member holds one vote. 
Decisions are made by majority. In the event a decision cannot be reached 
the agreed dispute resolution process (as detailed in the MOU) will be 
followed. 

- Agenda: agendas are distributed at least five working days before the 
meeting.  
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- Minutes: minutes are to be prepared of each meeting. The Chairperson 
reviews the draft minutes and matters arising, after which the secretary 
circulates the documents to all committee members. Minutes will be 
circulated to the appropriate academic governance functions within each 
consortium provider. 

Scope of responsibility 

- The ELC Consortium board are responsible for the oversight and 
management of the shared curriculum, its deliver, evaluation, monitoring, 
and review.  

- The board will make recommendations which are subject to approval by the 
founding members respective academic boards.  

- Review and approve updates, changes, improvements to the shared 
curriculum.  

- Monitor adherence to the curriculum. 
- Determine criteria for sharing the curriculum.  
- Review any applications by other providers to share the curriculum.  
- To oversee RPL decisions made in relation to access, transfer, and 

progression under the approved RPL policies of individual consortium 
members to ensure consistency across providers.  
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1.5 Quality Assurance system and culture 

Regulatory context for CMIT’s quality system 

- QA in an education and training context is informed by overarching 
principles and internationally recognised effective practice. The Quality 
Manual has been developed within the context of the following principles of 
QQI’s Policy on Quality Assurance Guidelines, April 2016: 

- The primary responsibility for quality, and its assurance, lies with education 
and training providers. 

- Quality systems are context dependent i.e., the scale and scope of a 
provider’s provision will impact on how it operates QA.  

- Providers should be able to demonstrate their quality publicly. 
- A quality culture is the outcome of individual staff and collective 

organisational commitment to continuous improvement. In such a culture,  
- QA procedures are not viewed as a bureaucratic burden, but as tools to 

drive improvement and enhancement. 
- Education and training exist principally for the purpose of enabling people 

to learn and, accordingly, programmes of education and training should be 
designed, implemented, and evaluated with learning outcomes in mind.  

- Approved QA procedures and those procedures which must have regard to 
QQI guidelines are fully implemented by providers and are monitored by 
providers for effectiveness. 

- A provider-owned QA system makes appropriate use of external persons 
who are independent of the provider and are expertly qualified to make 
relevant national and international comparisons. 

- Continuous improvement must be the goal of a QA process. The quality of 
academic education and training and other programmes needs to be 
developed and improved for students and other beneficiaries of higher and 
further education and training. 

- QA systems should enhance transparency. Processes should be developed 
through which education and training providers can demonstrate their 
accountability, including accountability for the investment of public and 
private money. 

- The QA system supports public confidence (only when this is deserved) in 
the provider and its capacity to provide programmes to agreed standards.  

- Assuring the quality of provision and related services requires significant 
effort and resources on the part of the provider. Providers should actively 
promote their internal quality system and proactively develop it as a tangible 
resource and an explicit part of the education and training infrastructure. 
Public confidence is a key objective for provider owned QA. All outputs of 
the internal QA system should be published. 
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Overview of CMIT’s quality system 

- CMIT’s quality system is based on Deming’s quality model “Plan-Do-Check-
Act” which is also the basis of the EQAVET quality cycle. In a training 
context, this translates to “Plan-Implement-Evaluate-Improve.” 

- A quality system is in place, which documents the college’s policies and 
procedures for all aspects of CMIT’s training and education, programmes. 

- The focus of CMIT’s quality system is on achieving ‘high quality learning 
outcomes’ rather than the ‘process’ of quality. 

- CMIT’s quality system is consisted with the requirement of ISO 9001.   
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Quality Culture 

- CMIT is committed to developing and embedding a quality culture that 
embodies ‘planning, implementing, evaluating and improving.’ 

- CMIT is committed to empowering all stakeholders to participate in the 
development, maintenance, and improvement of a robust and fit-for-
purpose quality assurance system.  

- Learners, staff, and external stakeholders of the College are pivotal 
participants in the process. 

- Learners are at the heart of the mission and values of CMIT.  Their feedback 
is pivotal to the continued development and enhancement of QA.  They are 
involved in procedure development, programme reviews, and they are 
placed at centre of our quality metrics. 

- CMIT recognises that engagement by staff is vital in providing input and 
feedback on strategic developments. To assist with embedding a quality 
culture, there are regular staff meetings, staff involvement in programme 
reviews, and staff involvement in continuous improvement. 

- CMIT is committed to involving external stakeholders to support the 
continuous improvement and enhancement of our quality assurance 
methods. External stakeholders are involved in Annual Audits (ILM), 
monitoring and re-engagement reviews (QQI), annual Quality Audits (ISO), 
the Academic Board, the Programme Committee, and annual Programme 
Reviews by serving as independent External Evaluators. 

- CMIT also actively engages with employers of learners to ascertain the 
benefits of our programmes to their workforce and to determine steps are 
needed to improve our provision. 

Planning 

- A Governance, management and committee structure is in place to 
implement the quality system. 

- The College’s strategic plan is the basis for the quality system. 
- Quality objectives/metrics have been set by the Senior Management Team. 

They reflect the college’s commitment to learners in terms of quality of 
outcomes, satisfaction, service, and quality of academic delivery. These 
quality metrics are measured and recorded on a half-yearly basis. 
- Assessment Quality: that less than 1% of grades changed by QQI 

EA(s) during an assessment cycle (measured through EA report).  
- Learner Skill Transfer: 95%+ of Learners ‘agree’ or ‘strongly agree’ that 

they have learned new skills following completion of a programme 
(measured by learner feedback surveys). 

- Learner Satisfaction: 95%+ of Learners ‘satisfied’ overall with their 
CMIT programme (measured by learner feedback surveys). 
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- Net Promoter Score (Recommender Score): to achieve a Net Promoter 
Score of 50 or greater (measured by learner feedback surveys). 

- Service Quality: to achieve a 5-day response time for feedback on all 
learner assessments (measured by an internal monthly audit). 

- Quality System: to achieve a successful annual external audit and 
maintain ISO 9001 international quality certification (measured through 
a third-party independent audit). 

- eLearning site uptime: to have 99.5%+ availability of our websites and 
eLearning systems (measured by third party audited server uptime 
reports). 

Implementation 

- Quality assurance is embedded at all levels of the college. Quality 
assurance spans both the corporate domain (e.g., governance, finance, 
human resources) and Academic domain. The Academic Director is 
responsible for the function. In addition, a Quality Assurance Executive is in 
place to ensure implementation of quality systems. 

- A Quality Committee is in place, overseen by the Academic Board, with 
responsibility for overseeing the development, implementation and 
monitoring of Quality Assurance policies and procedures. 

- Policy and procedures are translated into practice through a variety of 
internal quality assurance procedures across the following areas. These are 
outlined in the College QA documentation (www.cmit.ie/qa) 
- Governance and Quality Assurance Policy 
- Documented approach to Quality Assurance  
- Programme Development, Validation and Admissions Policies  
- Staff Recruitment, Management and Development policies 
- Teaching and Learning policies 
- Assessment policies 
- Learner Supports and the Learner Journey 
- Information and Data Management policies 
- Public Information and Communication 
- Other Parties Involved in Education and Training 
- Self-evaluation, Monitoring and Review policies 

- The system is designed to be easily audited, both internally and externally. 
- The system provides staff with information and guidance on how to fulfil their 

roles; and learners with information and guidance on how to achieve their 
learning goals. 

http://www.cmit.ie/qa
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Evaluation 

- A Quality Scorecard is used to track the following: (1) Learner Feedback 
(Learner skills transfer, tutor feedback), (2) Grade Analysis (as compared to 
national averages), (3) Completion rates, (4) Participation rates, (5) 
Assessment standards (% of grades changed by EAs, and number of 
corrective actions identified by EAs), and (6) NPS scores. The above areas 
are reviewed by the Quality Committee who develop corrective action 
recommendations as necessary and presented to the Academic Board for 
review/approval. 

- A Monthly Audit is undertaken across a range of key activities. Individual 
processes are sampled to ensure that processes are being conducted in 
accordance with documented procedures. Key processes selected for 
sampling are subject to change and may be altered by the Quality 
Committee.  Recommendations are reviewed by the Quality Committee and 
actioned accordingly using the Corrective and Preventative Action 
procedure and presented to the Academic Board for review/approval. 

- A Self-Evaluation Review of (at least) one programme takes place each 
year. CMIT conducts a Self-Evaluation Review of each major award 
programme within three years of the initial launch, with the involvement of 
an External Evaluator. Self-Evaluation Reviews will be conducted with the 
assistance of an External Evaluator. Recommendations are reviewed by the 
Quality Committee and actioned accordingly using the Corrective and 
Preventative Action procedure and presented to the Academic Board for 
review/approval. 

- An Annual Internal Audit is undertaken by the CMIT Quality Committee 
across all areas of the Quality System. All aspects of the quality are 
audited/sampled. Items arising are formally reported to the Academic Board 
and Board of Directors. Recommendations are reviewed by the Quality 
Committee and actioned accordingly using the Corrective and Preventative 
Action procedure and presented to the Academic Board for review/approval. 

- An Annual External Audit is undertaken by an external ISO consultant 
appointed by the ISO accrediting body (ETA). All aspects of the quality are 
audited/sampled. Items arising are formally reported by the External 
Consultant and the outcome of the audit will result in ISO being awarded or 
not. Recommendations are reviewed by the Quality Committee and 
actioned accordingly using the Corrective and Preventative Action 
procedure and presented to the Academic Board for review/approval. 

- The Results Approval Panel is responsible for ensuring assessment 
decisions and learner results are reviewed, evaluated, and processed in a 
fair, consistent, and transparent manner in line with Assessment Policy and 
Procedures.  The panel recommends learner results for certification with 
certification bodies, following review of standards, procedures and internal 
reports by Internal Verifiers and External Authenticators. 
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- Risk Reviews are undertaken by the Senior Management Team to ensure 
that the correct risks are being identified and that mitigants are in place and 
effective. 

Improvement 

- The College updates its quality processes on an on-going basis, based on 
learner feedback, changes to external policies and regulations, best 
practice, advice from external parties (Auditors, Academic Board) etc. 

- Improvement plans are managed by the Programme Committee and Quality 
Committee. Key procedures in place are corrective action/improvement 
planning following all external audits, internal audits, programme reviews 
and monitoring activities.  
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1.6 Risk management 

Risk Management Policy 

- CMIT used risk-based thinking to determine the factors that could cause its 
processes and its quality management system to deviate from planned 
results.  Preventive controls are in place to minimise negative effects and to 
make maximum use of opportunities as they arise. 

- A systematic approach is in place to identify, classify and mitigate risks. This 
reduces the potential effects on all stakeholders: learners, employers, staff, 
tutors, directors, certification bodies and shareholders. 

- The Managing Director is responsible for coordinating the risk management 
function. The Senior Management Team must approve changes to the risk 
plan.  

- Key risks are identified across every area of the college with a particular 
focus on: (1) protecting learners’ interests, (2) protecting data, (3) protecting 
financial resources, (4) minimising business disruption, and (5) protecting 
the health of leaners, employees, and visitors. 

- Important risks are identified, assessed, and appropriate mitigants are in 
place.  

- The risk register is updated regularly based on the changes in the external 
environment, for example Brexit, COVID-19.  

Risk Evaluation and Mitigants 

- Risks are assessed in terms of ‘impact’ as follows: (1) Low – a risk that has 
relatively little impact on learners, quality assurance processes, financial 
resources, accreditation status, media profile, (2) Medium – a risk that has 
the potential to moderately impact learners, quality assurance processes, 
financial resources, accreditation status, media profile, or (3) High – a risk 
that has the potential to significantly affect learners, quality assurance 
processes, financial resources, accreditation status, media profile. 

- Risks are also assessed in terms of ‘likelihood’ of occurring, as follows: (1) 
Low – below <30%> probability of occurrence, (2) Medium – between 
<30%> and <70%> probability of occurrence, or (3) High – greater than 
<70%> probability of occurrence. 

Risk Register 

- Based on the risk assessment framework above, the combination of impact 
and likelihood results in each risk item receiving a High, Medium, or Low 
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risk rating. For each risk, mitigants are identified. The output of the above 
process is documented in a Risk Register. 

Risk Event Log 

A risk event log is used to record major risk occurrences. This log outlines 
the following: 

- Current Status – whether the issue is ongoing or closed. 
- Risk Impact – high, medium, or low rating.  
- Date / Risk Description – the date and a brief title description of the issue. 
- Description of Event – a detailed description of the events. 
- Effects – the negative impacts of the risk. 
- Actions Taken / Response Strategy – a list of actions taken to mitigate 

the risk. 
- Lessons Learned – a reflection of the events with a focus on learning 

points. 
 

  


